BOARD OF SELECTMEN MEETING AGENDA
MONDAY, DECEMBER 3, 2007 — 7:00 P.M.
VON DECK LECTURE HALL
OAKMONT REGIONAL HIGH SCHOOL

l. APPROVAL OF AGENDA

. PRESENTATIONS, REPORTS & CORRESPONDENCE
A. Town Hall Renovation Committee Update
B. Correspondence
C. Town Administrator’s update
D. Public Safety Building Committee update

1. OLD BUSINESS
A. Continued discussion on new Ambulance Procedure

IV.  NEW BUSINESS
A Discussion on priorities for the Town Administrator

V. APPROVAL OF MINUTES
A. November 19, 2007 — Regular Meeting

VI. OTHER MATTERS
VIl.  EXECUTIVE SESSION

VIIl. ADJOURNMENT



BOARD OF SELECTMEN MEETING
DECEMBER 3, 2007

VI.

VII.

VIII.

PRESENTATIONS, REPORTS & CORRESPONDENCE

A. Town Hall Renovation Committee Update: Dave Sargent, the Chair of this
Committee will present the update.

B. Correspondence
C. Town Administrator’s Update
D. Public Safety Building Committee Update

OLD BUSINESS

A. Continued discussion on new Ambulance Procedure: The Board will
comment on the draft letter submitted by Chief Zbikowski regarding ambulance
bill collections.

NEW BUSINESS

A. Discussion on priorities for the Town Administrator: The Board has asked to
go over their list of short, medium and long term priorities for Paul.

APPROVAL OF MINUTES

A. November 19, 2007 — Regular Meeting

OTHER MATTERS

The next meeting will be held on Monday, December 17, 2007.
EXECUTIVE SESSION

ADJOURNMENT



